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Digital Piatform "Serendia”
- Accelerating the Company's Transformation into a “Circular Digital-Engineering Company” [FPart 2]

Essential Insights:
How the DX Innovation Center is Leading Serendie

Message from President and CEQ

Turning the Wisdom and Ingenuity
of Each Individual into the Driving
Force of the Team

‘We asked President & CEO Uruma about a review of the first half of fiscal year

2024, for thy and progress in My Purpose activities.
{MELCO PLUS Editorial Team)

In the previous issue, we nlghllshled Ihree lwsf points to realize the Mitsubishi Electric Group's vision of
ing a “Circular Digital + what the digital platform Serendie is, how it will
change our business, and how employees can make better use of Serendie.

In this issue, the MELCO PLUS Editorial Team interviewed members of the DX Innovation Center (DIC),
who are at the forefront of Serendle, to gain insight into thelr work and the center's workplace cufture,

Kei Uruma

President & CEO, Mitsubishi Electric Conporation

1. Responses to rapid changes in the world

2. Current business conditions and challenges for the second half of the

3. Expansion of My Purpose activities in Group companies

The world is changing rapidly with the situation in the Middle East and

Ukraine and fluctuating exchange rates and interest rates. There is also
a growing concern in Japan about the possibility of earthquake disasters.
What should we be aware of under these circumstances?

There are limits to what a single company can do in response.
1o geopolitical situations and economic and policy trends.
Although thare will be ikely be direct and indirect affects,
Hhene i no need 10 gel 100 excded of upsel by each individual
change, and | hope that the company will steadily implement |
measures that shoukd ba taken, such o5 ing missing

| parts, to achieve our kial form. On the other hand. regarding

natural disasters such as earthquakes, | would particularly
like bases in reglons with a high risk of disasters to continue
reviewing (heir intial responses and BCPs (Business Continuity
Planning) in the event of a dsaster.

Please tell us about the current business conditions and challenges

for the second half of the year.

Compared to our forecast at the beginning of the fiscal year,
rarkat recovery has been delayed mamnly in FA systoms, but |

Group-Wide Presentation Event for JIT Kaizen? in July,
Mitsubishi Electric Dasian ndustrial Products Co., Ltd. (MO

we plan to increasa production cutput in FA, alr
and other mass-production businesses in line wilh the
demand in growth afler market mocovery.
important to detenmine when and how to step on the :
in the second half of the year. In preparation for a suddan
incriase in onders, | ask that each of you develop the mobility |
and to respond to markat
demands.

Due to the long lead time from production to shipment in
individhsal production businesses, | is important to kevel out
:nd Improve the efficiency of production, It is also necessary |

+ InChina thesr o igthen their business:
¢ trom the perspective of ROIC. By clarifying the roles and
Therafore, i will b of nat only the division bu also

i the accounting. finance, materials, sales, and other divisions,

and by involving material suppliers in ROIC improvement
initiatives, they have achieved significant results, including
mducing production costs, manufacturing costs, shelf stock,

i and lagd times.

| wousd like to encourage you to spread these infiatives. To
increase the ROIC of our business, | believe # is important for
each of you to serously considor what you shoukd achieve,

in light e rising costs, including | share your wisdom, and work togather as a team.
lon.-m matarials. :

| foel that the. concopt of ADIC!, which assat

1] and is steadily g. At the |

expanded to Group companies. Have there been any changes within

o My Purpose activities, which began in the fiscal year 2024, are being

the company or in the way you interact with your surroundings?

My Purpose regresents the will of each individual’s ideal form |
in society. When an individual's purposs overlaps with the |
company’s Purpose, they will feel a sense of fulfillment and
axcitement at work. =

Recently, | have heard that dialogue has been promaoted |
within the workplace through sharing purposes with |
cobeagues and understanding sach other's values and kdeas.,
1 would like to encourage those who ane not yet involved in
My Purpose activities 1o participate and for everyone to start

discussing each other's purposes in the workplace.
| believe that through dialogue, you can beécome a téam
that brings out the individuality and strengths of each

. membar, and this will ba the driving forca that enhances the

organizational power of our Group. All executive officers,
including myself, take advantage of apportunities such as
family training to incrensa dislogua and work on team building
to bring us closer together.

Meet the Team!

The people we interviewed
from DIC

Shigetoshi Makanishi
Composable Systems Planning Dept.
[ Inngwtion Center
Makanishi has long been invabved in
develaging computing and network
infrastructures for the power business,
Including a the Transmission & Distribution

This time, we had the opportunity to interview members
from five different departments at DIC.

(From left in the photo)

Hiroyuki Kubota
Drevelopment & Quality Control Dept.
03 Innovation Conter
Since [oining the company in 2006,
Kubota has long been invalved in
software develcoment sl the Karnakura
‘Works. At DIC, he plays a key role in

and e ) 1o advance
Coanel, A OHG, i mair acifyitisn || Rglta davalopment’=- Widthost nil
with business i Electric —

groups and external pariness to provide
high-value-sdded sarvices and make
rODOSals 10 CUSHOMens.

and serves as o Scrum Master, o role.
that adjusta snd helps team members
function efectivety as a team, assentisl
for agiie develcpment.

Atsushi Okazato

Platiorm Design & Development Dept.

O Innavation Center
At the Information Technalogy RAD Center's
Monodeg Media System Technokogy Department,
Ohazata worked an platform develepment for
‘smart buldings and technology 1o detect pecple's
Iogations. At OIC, he is involved in deveioping
functionality for the Data Analysis System, Web
AR Integration System, and Subscription

o ihe infrasiruction for providing new sendces

of solutions Lsing this infrastnucture

Yuta Atobe Shinichi Araki
Strategic Planning Dept, DX val B Strategic Promaotion Dep?,
0% Innovation Center

Since joining the company in 2014, Atobe has worked a8
B secunty-related enginser ot the Ifarmation Techrology
R&D Center. At DIC, he is Involved in expanding DX

After being involved in 1he promotion of company-wide collaborative
projects, including at the Total Security Business Promotion Departmant

talent and the office envis and
information infrastructure for Serendie Street, which
will be the hub for technalogy and human resource

sxchange,

ol the & Paratympic Games Tokys
2020 Promotion Depnnm:m and the Marketing Research & Business
Development Dept. and the (Digital Marketing Fromation Project G-wn of
ki is 0w leading the a
‘CFM System at DIC. rms-smlm i vrtrking in 8 techrical fiald.

v



Digital Platform "Serendie”

Accelerating the Company’s Transformation into a "Circular Digital-Enginearing Company” [Part 2]

What We Do: The Work at D

Starting in a new means b

Serendia is of four i gy : Lastly, the Project Promation Infrastructure develops despite facing many unk and chall ing
C atl . Human Capital - frameworks to accelerate the creation of new businesses understanding, about what brings them furﬁllment in t‘hBIr work.
and Project throwugh co-creation with extemal partners and customers.
The focuses on i

new services quickly by conducting iterative trials using :

digital tools. It also supports creating new businesses and -

services, while expanding existing ones, by

A gynarmic,
ramls fram mice and outeide the m-r-pa-w father o lackle various

and analyzing data from various sales support systems
across the Mitsubishi Electric Group.

The Co-creation infrastructure works to operate Serendie
Street’, located in Yokohama where DIC is based, Serving
as a hub for co-creation between the company, external
jpartnars, and customers.

The Human Capital Infrastructure works closely whh the Shinichi Araki:
Corporate Human Group to desig T = x T 1 One of te most af my wark 1o DX, which is gaining attention
programs aimed at fostering DX takent, thereby L] ooyl Uanagemen R Syem groally, Serendia is n new chatengs for the Mitsubishi Electric Group, & is the ceveiopmant of

challenges,
Serondiy
Platform

digital transformation across the company.

DIC brings together people with a wide range of experiences and

areas of

We asked intervi

about the significance of

working at ch and their approach to work. Basad on five keywords

that i fror

our we i the workpl:

culture at DIC as follows:

W T T

Serendie represents a major challengs for the Mitsubishi Electric
Group, and DIC s at the forefront of this ambiious initative. The DIC

crealing new services
and businesses.

Yuta Atobe:

Thiss rale (s completedy difierent from what I've done before, and my approach to work and the
peopin | collabarats with have shiftad, At DIC, I've gainod 0 new DOFSpOcEie —not just of my own
divigion, but of haw to halp guida the compary as o whale. Serendie is o naw initiative for the
Mitsubishi Electric Group, and we're forging ahead on this uncharted path, not being afraid of
ailyre. We'ne putting everything we'va gat into this. Each day I'm tapping into parts of my beain |
haven't used before, constanty generaling naw idess.

tha CRM System. This is my firsl experience Dulting systems. 50 there's o lof I'm still isarning,

a way that 10 our

dated divisians, I'm making progress k

Atsushi Okazato:
Since joining DHC, the wary | wosk and this numbr of psople | inbernct with have changed significantly.
Here, we're expacted to think indepencently and adapt quickly. often through trial and erroe, &
circumstances evoive daily. To me, that's what defines DIC. Every day | push my mind to the Smi,
and by the end of the day I'm complstely drained =there's na andegy laft lor overtime. Howr, the
axpecionce i besh and exciting because il's uniks anything ve done before.

tam s " thihving In Gbvon Hiroyuki Kubota:
rich with rew e ot nature of Secendia, the Since jaining DIC, many aspacts of my work have changed — the content of my latks, haw |
NG i for buiiding thy ighal platform, which © prograss will not come ‘approach them, the peaple | collaborate with, the size of my team, and even the team structure.

unites diverse assets, Solutions, talont, technokgy, and expertise
Dy harnesaing dotn dispersed thaoughaut the comaany. Through
collaboration with intérnal departments and external pariness, the
platiorm aims 1o develop sendces. that address bath cusicmer needs
and sociels challenges. Speed io the key word for DG, The team

ape gen ¥ day, 0
apportunity s averiooknd 2 Shey work to create inngvative solutions.
This ig driven by their Strong commitmant 10 CO-CRRation — working

¢ from waiting for others to

- actions proactively, even

act, Each memnber of DIC
takes initiative, thinking
Indlependently and taking

when the path forward s
uncertnin. There are risks.

- whon inging now chalisnges, but o beam is not afeid of failure and

and aeas of

While DIC as.

thera's

uamimowoonwuhmmmm«mmmmmn« This makes the work
‘engaging b, at the same time, chalenging, pacticularly when it come to maintairing balance. |

wse my brain

y day, which can b 9. but it's deeply fuffiling.

Aftar joining DIC, | felt like | was starting over from Squane one, just like when | st joined the

closely with business groups. Mitsubishi Electric Group companies, — taking action.
mmnup-m D'Clﬂly rit of tusion of ipity comparty, I'm using parts of my beoin | haven't used bedons, 30 | get completely woen out. but the.
business and tuncticoal team, DIG 2 Teartaes drive to transfam the Mitsubishi E:emncsmp is what keeps me geing. The members of DIC

dmmnl boundaries, working as Ore Team that is dedicated to

pursuit of ingvation, working s a urified team.

Trust your tnam, with mission | |
G wild not mild. {
betray them. || |and tension. TAAFEY than |
WEERT L REMEAoT, TARYE ‘ eHETaa sk ||
DIC Princil wiu b} W\l |
iples | Reflections on the Interview

What supposts the mambers of DIG in
SShvAnCang infiathves Ehat Ravent axisted

wein T Mizaubeni Elaetric: Ghoan Eform

are highty motivated, and we' ] ey
clay Tulliling, Since we'ne working on new Services that have never sxisted bafore, If you have
vy GonGenTs of ides, feel fea to mach out §o DIC, Let's think about A together|

W spent over

% the team, with sach

ilding from the ground up.
We spoke with DIC team members, who are mrklng as pioneers

wmmmmmlnmmh Wit truly felt the immense passicn and sense
of fulfiliment from the team members as they tackle varicas chafienges. When we took photos in
mwmmw PooDle— mwnsnumnmmoruxwmm
Cariter. Nabiuio Asahi— Galhered ora afler anclher, creating & vibrant atmasphere, Il was & clear
reflection of DICS workpiace culture, where paychalogichl safety i high, and everyons is strongly
wnifted by @ sense of being One Team.

Farzriata
a1 12 principles of perpose and action REZEE
gudsines.

Tha 12 Princspien Puosted o B Wall




Group-Wide Presentation Event for JIT Kaizen and DQ Small Group Activities

Fiscal 2025 Group-Wide Presentation Event for JIT Kaizen
and DQ Small Group Activities

The greup-wide presentation event laJﬁKﬂmWﬂmmD@&nﬂ&n&le&smm on July 5.
Below is an overview of ved the Best Award and

JIT Kaizen and DQ Small Group Activities at Mitsubishi Electric Group

T (ustein-Tine) Kaizen Activiies are improvesnent activities 2 a culture of continuous improvement through solving prob-
across all business processes, where every employee works 3 lems. It is essential that these activities complement each
to make improvemants by theroughly eliminating waste. 1 other to deliver results mare efficiently and effectively,
This term serves as the collective term for all imy This year's da pr event featurad 18
activitias within the Mitsubishi Electric Group, groups for both JIT Kaizen and DQ Small Group Activities,
Amang those improvement activities, DQ (Diamond Quality) + including three groups from overseas. Tha participating
Small Group Activities focus especially on human resource ; groups were carefully selected from numerous tivities
davelcpmant. In these activilies. small tasms voluntanly identify § through a rigorous screening process. This event also
Esuns and challenges and work through battom-up effarts to  aims to horizontally expand these best practices across
sobve multiple workplace problems the Mitsubishi Electric Group, fostering mutual growth
Bath JIT Kaizen and DO Small Group Activities share the & beyond businesses and job types.
common geal of fastering human resource development and

JIT Kaizen Activity
Best Performance Award

market is
focused on price and shorter delivery ume.
‘creating an urgent nead for improvements to
boost sakes: To strengthen cost compelitvensss
and sharten lead time, AMEC has pursued

by aipphying autoenation and IT technolegies. Their
allonsmclmud:mmmimurmlqnm an ]
that ous sctiitied heren

OSI ining of siruckiral

of w protuct painting e (4 "”‘“&’mnmmm
such AutOMated e,

Guided mwlsuﬁ\ﬂ mumwunws Mobse Robaot (AMF), a1 the Contor'. T

Thraugh these initiatives, they successfully achinved a reduction in and 8

pretotyping bead time and costs. Furthermcrs, karming and practical apolk T i DT rpecarnl, Mo boricl vy
mation Center aliowed everyons to enguge positively and actively, which they feel is the sna chalisnges in issponss 15 the changing
greatest achiyement, 1 Gt b -

\ J

DQ Small Group Activity
- Best Performance Award

Presentation Theme: |

Presantation Team: Mitsubishi Electric (Guangzhou) Compressor Co.,
(MGG) - Zhaoyang Compressar

Opermtion "Emdication of Delects for Mass Production
of T Mew LNK Model, U SHELL™

Activity Results: i %
of 324 milice yer

For this new

the new LNK large-capacity compressar 1o
lbusiness structure.

model, they adopted resistance welding to

& k oty

mants and ppliers, wen

method, which initially resulted in toakage racognizad with the Dast Parformancs

s Amard, which was sur goal. This ward has

bt Z o =y Bean 2 grest sousce of pride for ul, W will

applying th “Go (Fre) Gen Shug jan appranch o e - share tha krewladge and apanance we

based on actual sites, sctual products, actual i et shreny
conditions, and principles]” Incuding the g

of registance welding and the meid structure of equipmant 10 axplofe oot causes. Thel analysis also extended
5 i suppiers. By ¥ i

but also thase of thelr suppliers, they were able 1o enhance both quality and productivity. Ultimately, they

achisroed thasr goal of zara dafects. reduced in-grocess dutects by 7.62 mitkon yen annually, and secured 324

051

JIT Kaizen Activity
Special Award

e 1 [pain 9 by 10 paints;
Activity Results: | 10 peints

Followlﬂg the COVID-19 pandemic, the |ﬂllefllf
rint

shifting toward a pr T R

b, which orailiod the markel competion and | e BEREES —
worsaned business performance. Based on advice W
Trom the finance department, they sat a goal of
nchiging 4.0% ROIC, seployed an ROIC tres, lnked
financial melrics with viiotss improvament acthites. S i Ciominat o e o BB
and promated imprgvement activities across all ; "

Enterprisa Cortent Management (ECM)' Suppy Cran e
Manageme

dvanced F

nt [SCM) damains. Their initiatives included: (1) Operating profit i proj from vanous
Coat reductions throwgh design changes of electronic and ing mindful of the
procurement, reduced warking lime by improving equipment. ing gy SR
savings for equipment by the ol E-JIT; (2} . i vﬁw'qw m-spmwn:mww
Enhanced information shasing with suppliers to limit parts adlvaﬂumu agopted VMl 10 b oty . W il e st
sharten order LT, (3) Fixed asset quips

mensures. Thes: o-mlm

in cperating profit, a 14-po rking capeal, and a 10-por imp in

fixed assels, achieving a 5.2-point increase in RCIC.

Factory, they trars
traditianal maming meetings” by Wlilizing DX.
They introduced “Share-no-ba,” a plathorm
convaniently compining Micresalt Dower
Plastorm ard Teams, which integrat

20 functions, including announcements
fram supervisars, production perfarmance,

St e e ﬂm iy e
and Taster decigion-making, As a resul, 1he; Our seam's stioris o creats “Sharm-no-ba®
Mewd fa ng ¥ :

B6T P fousamac 3 “warme of urity” ocroes.
within the disiting
Dmuwoniwnmhwwwh' hummmmkmwdﬂ!bwm wuwwumwmm
a5 we am for
Slmhnambunmwmaamumm el conkiones 1o evobve;
2 Aoty
&
[ Review by CQO i Nakai |
For thase of Ls invelved in g. 7w ky BppICAches arg easential N7 10 take on chalanges

and o smast at are investigated from a practical perspactive ta Implement the POCA
eycie. | am deighted ta see that both of these are reflected in your presentations.

This year's group- ion everil showcased ol y high levels acroas all presentations, making it
ity Gormetie, Ao Theem, the four 3 the Beat #onared and Special Award
52000 out lor ot andg 9 L o, This was
1ok forward 1o seeing many of you take on this chalienge again next year

1170 QrIuE-wide prasentation avers i year
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Enhancing Communication at Production Sites

Enhancing Communication at Production Sites
Development of Translation Signage™

In this section, we are i ing an initiative aimed at ing tanguage b and
in p i vy f various i memor Byamgso mmem
o improve satety and quality on th d create a mone

This activity involves "organizational culture reforms™ and “quality assumncu
reforms™—a part of the reforms in three key areas led by the Three Key Reforms
Div. —and it was through this initiative that the new solution, “Translation Signage™

was developed.

We interviewed Tsutomu Matsubara, the project leader from the Business
Innovation Group, and Masato Hirai from the Integrated Design Center, who

oversaw the development.

Can you tell us about the communication challenges
at the production sites and the goals of the project?

From 2022 to 2023, we had opportunities to observe and conduct
inbervigws At th production sites of Shizucka Works, Gunma Works,
aned Mnsubishi Elactric Home Appianca Co., LI AS & resut, we reakzed
that the number of than we
had riadly magingd. At the Gunma Works, 20-30% of the tmﬂ
workforce congists of Aren varicus nati

-
. =

Tautome Matsubaes. Masato Hiai
hired based oo lovel

of Jnpaneso prodesency, i1's difficult for tham ta fully understand the.
Tules, inatructions, of the resscns bahind Wiy certain procedures.
¢ must be followed. This has led to ssues such as reduced work guality
o andicr poor communication among employees, resulting in a decking

speak their native languages, including Portuguese, m-alaq.
Vigtnamese, and more.

What became apparent ware various communication challanges
with thess employess. The scene whars we particulary falt this was

and osiar 3 mows comiorable working andeonmen.

QOIS

taths in Japaness.

dmrumdﬂymnrthp.'mumh@“ Sitws with
leadors or ang % s i

canvey impanan inforration such as safety, muh:y andihe day's | pecreased i, ity
What specific initiatives were i ited at the prod sites?

The Integrated Design Genter, Quality

i display of i multiple languag o signage cisplay,

Reengingering Group, Corporte Marketing Group, and Busingss
|nm|m Group cotaborated 1o davelon “Trangaticn Sigraga™,”
a1 Shizuoka

m-m ammmmmwm

e

making it suitable for sharing information with multiple pecple. By
Aapinying inatractans fram group leaders in multiple nguages on o
© large sceeen simultangousty, we could develop a solution ensuring

marming

traming, and wirk SCLCHION BRSSO,

tool
on feedback from production site stafl. | ablows for the smultaneous

Can you tell us about the details of the pilot testing

at Shizuoka Works and Gunma Works?

We bagan the pilol Lesting al Gunema Works in four preduction groups starting in
December 2083, Ench mamning, wmholusn 10-minute morning meeting. The

i mestngs,

languages. Nomally, & acnot is orebnrad in odunee on A persansl computer and
displayed an the Translation Signage display, but if there ame any urgent massages.

reak-bme voice nput is also possie using a smarphons.

Merrury mestng ot Sanma Wers,

in muitipy

How has the pilot testing been evaluated at the production sites?

amang mimmb«muﬂmumn&mnmmmmm
i the pilot teat, 81% responded that “the ings became " The group leaders on the sile also
shared posiive feedback, such s “The meetings have become mane efficient because we can now communicate with empioyses.
of various " and *Tl P brightened.*

I've become more interested

>

| I teel | am valued by the company. i i micming maatings:
It shows Ehat the company cares nbout s,

3 station wvailable, | think dispatch

it 1o stay longer, and thay

e ACQUEITIRNCH.

< Without trangiation, | could 't understard
| what was being said, an | icst infarest in
5. But wilh the

1 can immediately understand e
what the group leader is saying.

| imed 10 stnuggle o keep L with the group kader's

talk a5 1 100k time o transiate in my head, With

Tianslation Sigaage. | can immadiately undarstand

what the grou leader is saying.

@ Feedback from the Group Leaders onthe Sie ...

Basic rules are now being followed,
and thus quality has improved.
-~ The fundamental principles of cpemtion="s1op, Coll, wait” —which we've been
= emphasizing sirce belor he inteduction, sre trally being enfored, As & resul of
i the s, in-process

e & o the purpose and

being
quaitty has s improved,

The on-site atmosphere has improved,

The quality of group members would further improve.

1 feed that the expressiors of the graun members have brightened. i has become S
wasior 1o talk ta aher Inemasional i
mmmumm " mm At you didn't usa i today” whan the

have iso nproved

Can you tell us about future chall and devel 2

Ore challenge i that the ranslation for spoken nguage is oftennol & customers. We plan 1o offer a beta version of the Translation Signage

grammaticaly correct, making it very cificult 1o achieve accurale  ©  for free and conduct manitaring for a certsin period 1o gain deeper
with cument noiogy. The Transiation Ingights iMa customor needs. Based on the mesults, we will add

Wmmmmmummmmw necessary functions and cortinue 1o address further commusication

i s challenges in Thiss time we featured the Transiation

u higher precision in Signage, but we intend to progressively develop and lnunch other

e mrum.v..munaunm initintives aimed at acquiring rew T naw Services s well

it




Mitsubishi Electric Group's Initiatives for Promoting DE&I

Mitsubishi Electric Group’s Initiatives [zzzum)

for Promoting DE&I

—Promoting Activities for LGBTQ Awareness

in Japan

The Mitsubishi Electric Group has adopted the fundamental principle of “Growing together

with cur people and building a brighter future with the power of human capital” as the .

core of its HR Department mission. It believes that

where diverse and versatile employees can fully express thelr individuality and abilities, - lh

and work with i for

has been actively p D&I ity &

growth, With this belief, the Group

Starting this fiscal year, it has

e
added the perspective of "E (Equity)” to these efforts. In this issue, we spoke with 08 eroree
Kanemoto, Head of the DE&I Promotion Office, about the Group's DEI initk

¥ what exactly is DE&I?

DEAI stands for Dversity, Equity, and Inclusion—concepts aimed at
fostering an arwironment whers ihess thiss slaments cosxist,

aifferences, ta fully
e-pcua thesir incliicagdity and abdties,

Achiaving this state hel ale a betler In Juy, i the DEKI definition and DE&I statement far
a5 - in e Groug. Japanese
MWWMUEMW iy only) for extomal " o initiatives.

of previding

E What initiatives are being carried out to promote DE&I?

e e engaged in various initiatives, and one axampl is promating
LGETO' awareness. At the Gnouo unlgaa specific wnmm
strive o buitd an LGETO- rﬂnmly nepnmmmn through the vﬂ‘nﬂs
shown on the right,

1 Loamo:

1.Hesting MELCO PRIGE MONTH gvery June: Alongside messages
o berior management. RS years activities nchude:
Gompary-wide dissemination of LGETG-retated information fweekly
PSS BUTing e MONIY: FEM SEOMNNgS &nd talk SSS0AS with
fapirty; CONGUENNG 3 Swarenats Sunviry

LGETE community; Community operatian via Microsaft Taams and
quartarly 3tudy 333/0n3; SH0NSOMNID and participstion in sxternal
Painbew Pride sweerts (Tekya, Nagoyn, Osaka, and Kyushu)

3. Deveiopmen of HA systerms: Procadures for (8cognizing same-3ax
mamiage and The estabishment of an external cormultation contact
point

4 LGATE information dissemination via the company portal site

Mitsubiasf Elsciric smploysss showing
thew suipport at the Tokyo Rainbow Parade

E What can we employees do to promote DE&I?

18 1his i 1 Tirs? time Tt employees in Japan have hesrd the term
LGETD. we encourage them to axplore the infarmation pravided

become a supparier in fostering understanding at thesr workplice.
Theough the Ally Community, they can gain deeper insights into

Intesnalty 1 and 4 above or informatian
sources 1o bacome familiar with 1he isue. For ihose who have
heard the ferm but are unsure what actiors to take, we invile them to
participate in the Ally Community above mentioned in initiative 2 1o

eaded by LGBTO attending study
sessions with external experts and LGBTQ Individuals. They can
—— ” tornal

s,

E Lastly, what are your parting words to the MELCO PLUS readers?

Our Groug is committed to promoting DEAI by enhancing the
 dooper
LGETO among ol ampicyees in Jpan. We aim 1o creals o wirkpiace

wharg everyone can thrive as thay are. Your understanding and
Sunport ane grentty approcinted

Spotlight
Spotlight  colleagues of the Mitsubishi Electric Group

We spotlighted on our colleagues from Mitsubishi Electric Group companies around
the world to introduce their work responsibilities, motivations and future goals.

Mitsubishi Elevator India Private Ltd.(IMEC) Raghu Lingappa

Q1 can you describe your job responsibilities?

1 joined IMEC a5 o buyer in the purchasing for for
whvators. Lator, | of key clevator ¢ h o5 shea
repes, rits, and shaft hoistwinys, which wens previously purchased fom cvinsess supplers.
Adter the COVID-19 pandemic, a strategic scurcing division was established within the purchasing
and | was o this new 1 am cumantly pAanning suppior
ralegies, Saveloping mmﬁ-ﬂ 14 i promating local

procurement, and reducing cost through value engineering (VE)' activities. | also support new product

wipangian, witing in with tha team. Fecently,
iy vl has further expanded, ard | am naw serving as the depuly secticn head for the entire purchasing
sectian.

Mitsubishi Elevator
Icia Private Lid. IMEC)
Raghu Lingappa

1
of & product o service ¥ ions and

Q2 what aspects of your job give you satisfaction?

After the establshenent of IMEC's factory, the ingio-specific modets, “NEXSEZ-LITE MR" and “NEXIEZ-LITE MAL."
were sunched. | was involved in their development and gained valuable insights into the centification approval
process for suppliers and components.

Basling on this expersnce and knowlodge, under Works, IMEC
devsioped a new “DeLITE" T a i rote i ing
‘within the project’s schedule by developing 11 The goal of
Matmthnmm«mcmm Atter with vendess, e target
sourcing division d limnymlmdw"dﬂhmm
nluui"ﬂ .

. Mﬂwli‘mmwmm&\'ﬁmul

rmadn\ruumhmenc\mmmwmcn Ltd. imimwumdnwmwwlhmuh:mm

with the: nim of for the DeLITE model. We

mwmmmmmm |mmwmmmlmcmrwmmmmm
‘wonderful coportunity.

i apocifc motel
WEQET-LITE MR

Q4 what are your future
work goals?

Q3 Tell us about your failure at work and
what you learned from it.

Soon after | joined IMEC, | focused on local procurement of key slevator components.  IMEC aims to expand sales by strengthaning
nding eguivalent raw materats that met the Indian sales network

standards while adhering 10 the existing specifications, and selecting sultable vendors. products that mest regional neads. Preparing

o.dmmpum;wmummummmmwmumﬂursm #he toam and suppliers for this goal i my prmery

finakzing and pricing, wa begn Demaeme responsibiity. Adcitionally, | aspire 1o lead key

peojects that will enlarge the

the drawings. ARhough ¥ o
seemed promising. it oid not meet the requined coafficient of friction, arnd after seversd im Blsch & challanging amironment undar the
trials, it failed the drop test, While we eventually of

aporoval for the sample, the entine process was delayec, missing the projoct deadling g iy goals are (1)
and causing a sigrilicant financial impact. rry vendar management and negoliation skills
Though it was a I L and {2) to ensure that the team can achieve

peojicts, | learmid thatin akdiion to conaicenng raw matarals and 13rpet prices, It 5 1AIGe! Coats and) Sreaming roject SChocs |
crucial 1o assess the vendor's capability, quality standards, and consistent ability to will continue 10 sat ambitious targets and strive
maet our requirsments. |uwm-nﬂ:ummmmcmnmlmmw 10 achigve thom, thoneby making a significant
all necassary countenmedstures. Using this new aporoach, velogsd AR 'S BUCCESE.

i for LITE MAL model in i

Mitsubishi EBlevator India Pri Ltd. IMEC)

v 1888,
demane in the Incian sbevaloe marke for residertial, cosrmercial, office, and hotel buldngs. in 2013, IMEG

IMEC's lactory. localed i the Vemagal industsal A ‘Bengaiun,
Saplember 2016, MG handies tha saies, nesakation,




FOCUS-TORICS

Mitsubishi Electric do Brasil Comercio ¢ Servicos Lida, (MEB) i 5 lectric Sales Malaysia Sdn. Bhd. (MESM)
levaror Malaysia Sdn. Bhd. (MELM)

Development of the MEB Truck
i Electric {Malaysia) Sdn. Bhd. (MEM)

In 2023, MEB {Brazil) developed the MEB Truck, a mobie shawroom that aims to
directly intreduce Mitsubishi Electric’s technalogins and praducts. Narmally,
showrooms requise visitors to travel to whare they are located but, the MEB Truck
ta mobile and can travel directly 1o the custamer's lecation, allawing more peaple
L Electric’s

The MEB Truck features an Energy Efficiency panel, an md.lsh‘al collaborative
robot, and an interactive City section showcasing a variety of sclutions to
Impecva onargy efficlancy and productivity in industrial plants,

Tho MER Tick visits bagan in lats 2023 and hava had auccess with clients,
wincls and educational insttutions sverywhars & has visited. Thoss who sxperience
nature of the MEB truck also allows visitors 1o experience Misubishi Ehcmc’i
products and technologies firsthand, e
enhancing their understanding and
appreciation of the experinca,

MEB will continua to provide more
local ysars with the oppartunity 1o
axpaniencs the MEB Truck and sstablsh
awareness of the Mitsubishi Electric
Group's brand and its solutions.

Live in Harmony with Nature - Mitsubishi Electric Group's
Mangrove Planting Event

on Day for the C: o the Mangrove Juty
26, 2024, 97 mwn from MESM, MELM, MEM & MEAP (AGO)] plarod 200

support the kocal community in their consarvation
aftorts, Local government officials were present to
show their endorsement.

for Public Relations &
Mitaubishi Eloctric's "Liva in Harmany with Natura™

Mangrove provids | profection iversit ion, and act as
aff sebon sinks, s offe sficant scological, econamic, and socil values, However,
MY Mangrove ecosystems in Malaysia are under mm This site was chosen a3 it i3 newly
identifuesdt for i "saarmh(

Mitetishi s g actively engaged
i the planting activities in the muddy s They gained a decper appreciation for man-
‘grova acosystem and had lots of fun.

Interacting with children who need support
MELSA (Saudi Arabia) is carrying out various initiatives 1o make a better impact
on and rovitalize local communities through “social contribution,” one of its
imponant vakies.

On Decembaer 24, 2023, MELSA visited the Children with Disability Association
(COA), a facifity in Riyadh that provides aid ta children in need of support. At
DA, after a Wufn-m pmwchaby&xmm DrmuuTm the stafl

bl development, results, atc i
mmﬂuﬂmwllm mrsm mh@wmmmmmm 2
for MELSA o develop emati i but also a Sl an that led to the ition of GUINNESS
wery ingful and fonce in shasing the concepts of compassion, WORLD RECORDS far “ihe fastest robot to salve n puzzie cube™ and

impraved the presence of our Group's Technological capshisties

kindnass, and inclusion.

MELSA will contributa to craating rich communities through thaso kind of Thg stigmpr ORDG h 200 posts
activities and continue 1o support and walk togather with local (From bt} ?‘_‘I"‘“‘“wmmm‘mw“:‘ Pk = pioeinh :r“"" ?&"m'““gm
toward positive chang and a bright future. with the arward winers' representatives. : outlels both in Japan and averseas, greatly heiping 10 extsmalty

Tris intiative is age taking on < e s
e vt i ok S TR e s ool
record wias th result of pe 3 lmmmlunmwgnummom nmnwmmmulno
wanted ta exiamally promate ihe Pigh level of spirit of 0, olested,

and actively supporied, wene highty
evalunted a5 achiovements
hat were made possidle through
he davetapment of a self-retiant
arganizational culture by both
individuals and the workplace. To
present

I MELCO PLUS Editor's Note |

The Pasis 2004 Ctympic and Paratymgs: Games have
cencuuded. Afler seting athistes Fom all over the

N o the mwarck n @ bmedy mannes,
has increased beth professicnaly and pencnsty. | 1his project has been implomented
on an an-going basis.

riegy aviryena joy at the Mitsutishi Electic Greup
‘Theough the Groug's in-house joumail

Vealehas Vamasss
MELEO PLLIS Edeoe sl Team. Putic Relations Dvieon.
Usutiati Bt Caporaton
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